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The following collection of best practices represents one of the outcomes
produced during the annual meeting of our network, which took place in Galbiate,
Italy, from November 27 to December 1, 2023. 

This meeting was a moment of inspiration, collaboration, and knowledge exchange,
where representatives from network organizations gathered to share their
experiences in the field of including young people with fewer opportunities and
highly vulnerable youth. This built upon the work initiated in 2022 with the
creation of the Position Paper for inclusion in Erasmus+ and ESC projects.

The pages that follow depict a mosaic of effective strategies and innovative
solutions that have proven successful in our challenge to enhance the level of
genuine inclusion in youth mobility projects, involving groups of young people who
are typically excluded from such experiences. Each best practice included here is
the result of a shared commitment to continuous improvement and the
achievement of meaningful outcomes.

The collection is structured into 5 parts, representing different stages of a youth
mobility project. For each of them, we have selected 2 or 3 practices implemented
by network partners.

This publication is intended for organizations primarily active in the field of
youth inclusion, but we believe that some practices can be easily adapted in other
contexts and with different target groups.

We hope that this collection not only inspires you but also motivates you to
implement these ideas in your organizations. Only through joint action can we fuel
positive change and build a brighter future for all. May this collection be a
valuable tool in your journey toward excellence, and may the best practices
shared here become a guiding beacon for your ongoing success.

INTRODUCTION TO THE COLLECTION



Aim of the practice Reaching target groups that are hard to intercept and to involve

Target group(s) with
whom it was used

13-17 years-old young people and young adults, facing social and
economic challenges, learning difficulties and autism, who were
difficult to intercept and to convince to participate.

Proposing
organisation Zavod Nefiks (Slovenia)

Organisations of the
network

implementing similar
practices:

Ye Too Ponese Association (Spain), Parcours le Monde (France),
Las Niñas del Tul (Spain), Academy of Experience (Hungary)

Project(s) in which it
was implemented Several youth mobility projects between 2016 and 2023 

Description of the
practice

Talking to youth workers or other professionals that know the
young people and can propose who should participate. After we
identified who are the young people that would benefit from the
YE we talked to them directly and invited them to join. Explaining
to them how a YE looks like, what are the costs (if any), how we
will support them throughout the project ... If needed we talk to
the parents also and explain that this is an educational
opportunity, answer all their questions etc. (whatever they need
to hear, to convince them).

good practices f0r  recruitment and selection

PHASE 1: 
RECRUITMENT 
AND SELECTION

GOOD PRACTICE 1: Identification and personal invitation



good practices f0r  recruitment and selection

GOOD PRACTICE 1: Identification and personal invitation

GOOD PRACTICE 2: Start by involving participants in 
in-country activities

Aim of the practice Helping highly vulnerable young people to overcome the fear of a
youth exchange experience

Target group(s)
with whom it was

used

Young people facing fewer opportunities, at their first international
experience.

Proposing
organisation Las Niñas del Tul (Spain)

Organisations of
the network

implementing
similar practices

Associazione Joint (Italy), Ye Too Ponese Association (Spain)

Description of the
practice

In some cases the fears and barriers to participating in an
international activity can be overcome with intermediate steps.
One option is to involve young people with fewer opportunities in
youth exchanges (or other activities) in their own country. This
helps them lose fears and acquire competencies that will make
their subsequent participation in projects abroad possible.



Aim of the practice Making everyone able to participate, beside their personal
background; creating an inclusive environment.

Target group(s)
with whom it was

used
Young people from the Roma community

Proposing
organisation Conexão Jovem (Portugal)

Organisations of
the network

implementing
similar practices

Europe4Youth (Poland), Associação Juventude de Vila Fonche
(Portugal), Life Zone (Estonia), Associazione Joint (Italy), Las Niñas
del Tul (Spain), Academy of Experience (Hungary)

Project(s) in which
it was

implemented
O Teatro Anda Comigo

Description of the
practice

Strengths-Based Approach: During recruitment, focus on
identifying the strengths, interests, and talents of potential
participants rather than traditional academic criteria.
Inclusive Interviews: Conduct interviews in a conversational and
inclusive manner, considering the unique perspectives and
experiences of the Roma community.
Community Involvement: Involve members of the Roma
community in the selection process to ensure representation and a
deep understanding of the community's needs.

good practices f0r  recruitment and selection

GOOD PRACTICE 3: Inclusive selection process



Aim of the practice
Providing clear and precise information increases the safety of
the experience and creates a higher level of trust between the
participants and the sending organisations.

Target group(s) with
whom it was used

13-17 years-old young people, facing social and economic
challenges, learning difficulties and autism

Proposing
organisations Zavod Nefiks (Slovenia)

Organisations of the
network

implementing similar
practices

Development Youth Association (Türkiye), Europe4Youth
(Poland), Life Zone (Estonia), Parcours le Monde (France), 
Las Niñas del Tul (Spain)

Project(s) in which it
was implemented Several projects between 2016 and 2023

Description of the
practice

1) Preparation meetings where we discuss the program of the
exchange in detail and all the steps of the travel (especially if
travelling with a plane, we go through all the details from how we
will get to the airport, check-in, security, boarding...). If possible
we show photos of the accommodation.
2) Especially working with young people with autism/Aspergers
we provide them with a very detailed schedule and stick to it. If
there are any changes, we inform the participants as soon as
possible and explain why there are changes and what will be the
adjusted plan.

good practices f0r preparation

PHASE 2: pREparation
GOOD PRACTICE 4: Provide clear, youth friendly information



good practices f0r preparation

Aim of the practice Helping highly vulnerable young people to overcome the fear of
a youth exchange experience

Target group(s) with
whom it was used

Diverse groups of young people, especially highly vulnerable
young people

Proposing
organisation Las Niñas del Tul (Spain)

Organisations of the
network

implementing similar
practices

Parcours le Monde (France), Asociación Yetooponese ( Spain)

Project(s) in which it
was implemented YE Roots & Revel, Climate theatre camps

Description of the
practice

An example of this: last summer, in a youth exchange with minors
(14-17 years old) we had two transgender boys. The bedrooms
were shared and we asked them if they preferred to share rooms
with boys or girls. Each of them chose a different option, as they
were at different points in their transition and felt more
comfortable in different contexts.
People who play the role of leaders must have sufficient
knowledge about their group, not so much on a personal level
(which is also highly recommended) but on a social level.
They should know what needs their group has, how to deal with
them, what extra support they may need.

GOOD PRACTICE 5: Always ask participants about their
needs and don’t give them for granted



Aim of the practice

Spending a few days with the participants helps strengthening
the trust level, as to better investigate and understand their
needs. For many of them, it is also a “safer” way of experiencing
living the dimension of a youth exchange.

Target group(s) with
whom it was used

Diverse groups of young people facing fewer opportunities
and/or highly vulnerable young people, from the local network
Mi-Way, who got involved in youth exchanges during summer
2023.

Proposing
organisation Associazione Joint (Italy)

Organisations of the
network

implementing similar
practices

Conexão Jovem (Portugal), Parcours le Monde (France)

Project(s) in which it
was implemented Several Youth Exchanges implemented in summer 2023

Description of the
practice

Since 2023, we implement a 3 days in-person preparation
meeting for youngsters (minors) who will be participating in youth
exchanges during the summer/ next few months as an
introduction to: non formal education, multicultural
communication and living in a multicultural community,
expressing their needs and adapting to the needs of others, going
deeper into the fears and expectations of their upcoming
experiences.

good practices f0r  preparation

GOOD PRACTICE 6: Residential pre-departure meetings



Aim of the practice Group leader is an essential figure, when it comes to safety and
support to the participants during a youth exchange.

Target group(s) with
whom it was used

Every group sent to youth exchange, with a special attention to
minors and highly vulnerable young people

Proposing
organisations Associação Juventude de Vila Fonche (Portugal)

Organisations of the
network

implementing similar
practices

Europe4Youth (Poland), Achaia Adult Education (Greece),
Asociacion Yetooponese (Spain), Las Niñas del Tul (Spain)

Description of the
practice

For our part, the most important thing when we participate in a
youth exchange for minors is choosing the right group leader. We
never choose or send a group leader that we don't know or have
never worked with. We tend to involve at least an organization's
youth worker or involve youngsters (+18) who have been taking
the lead of a group in a youth exchange for minors in Portugal
having all the time the support of the organization.
During the activities, we train the group leader to support all the
participants in each moment needed like with the translations,
explaining if they don't understand the activity, training them for
making the reflection about the day through non-formal
education tools and create a safe environment for each
participant.

good practices f0r implementation

PHASE 3:
implementation

GOOD PRACTICE 7: Choose the right group leader



good practices f0r implementation

Aim of the practice Making participants feel more involved in the process and
making the whole programme accessible to everyone.

Target group(s) with
whom it was used

It is used in every youth exchange programme, with a special
attention to groups facing barriers and to minors.

Proposing
organisation Associazione Joint (Italy)

Organisations of the
network

implementing similar
practices

Conexão Jovem (Portugal), Asociación Yetooponese (Spain), 
Las Niñas del Tul (Spain), Academy of Experience (Hungary).

Description of the
practice

- Daily reflection in national groups with provided materials
(customized the needs of the group), in order to get feedback
from participants about how much they felt involved in the
process;
- Daily leaders’ meetings, to discuss the feedback from the
participants and evaluate changes to the programme;
- Adapting the timetable to the needs of the group, taking into
account the feedback received everyday during the leaders’
meetings;
- Methodologies adapted to non-English speakers (practical,
visual, creative) - both activities & reflection.

GOOD PRACTICE 8: Listen to the participants and be flexible 

with the programme



Aim of the practice

Providing participants with a space to reflect about the Youth
Exchange experience, the learning outcomes and how to apply
them in real life. Offering them with opportunities to keep on
being engaged. 

Target group(s) with
whom it was used

It is normally used with every target group, but with a particular
attention to minors, young people facing fewer opportunities
and highly vulnerable young people.

Proposing
organisations Associazione Joint (Italy)

Organisations of the
network

implementing similar
practices

RED CROSS – Sanguedo (Portugal), Mladinski EPI center Piran
(Slovenia), Associação Juventude de Vila Fonche (Portugal),
Asociación Yetooponese (Spain), Parcours Le Monde (France)

Description of the
practice

at least an online follow up meeting, in which we evaluate the
youth exchange and their degree of involvement, reflect on
the learning outcomes, plan follow up activities and support
them with travel documents.
once a year, we organize a follow-up in-person meeting of 2-3
days with the youngsters involved in the youth exchanges to
share their experiences, help them with dissemination
activities, discuss future steps and opportunities to get
involved in Joint activities.
2 annual meetings of the members of Joint, weekends in
which the most active members of the association and
youngsters that participated in opportunities provided by
Joint are invited to come, in order to exchange good
practices and to define future plans of the organisation. This
activity is part of a larger empowerment strategy to foster
the active participation of the members of Joint in the
decision making process of the association. The weekends
are a moment for the members to meet each other, the staff
and the board of Joint, creating a stronger identity and
commitment to the association's vision and mission.
we invite participants to get involved in other youth
exchanges, or to become volunteers in national activities.

good practices f0r follow up

PHASE 4: FOLLOW UP
GOOD PRACTICE 9: Meet the participants after the Youth
Exchange and engage them



Aim of the practice
Offering participants a space where they can share about their
experience in a youth exchange, confronting with other young
people

Proposing
organisation INPRO (Poland)

Organisations of the
network

implementing similar
practices

 Life Zone (Estonia), Las Niñas del Tul (Spain)

Project(s) in which it
was implemented

Most of the Youth Exchanges implemented by the organisation,
from 2016 on.

Description of the
practice

A good case example of how to promote youth opportunities and
disseminate the results of an ongoing project is through a
community meeting. INPRO has been hosting its weekly local
event called Open Cafe since 2016. It is a two-hour meeting that
takes place every Wednesday at 6 PM in our city. The format is
based on non-formal methods hosted in the English language by
our ESC volunteers. Participation is free of charge, and there is
no need for a reservation. Through this event, we create a
community around our organization, meet new locals and
internationals, promote our opportunities, and encourage
people who have just come back from an exchange or a training
course to share their experiences and inspire others. It is also an
opportunity for groups that we host within our ongoing
programs to participate in local events and meet locals. Every
week, at least 30 people participate, but it often exceeds 50 or
even 70 participants!
The aim of Open Café is also to promote an open and integrated
society and enable young people from Rzeszów, both those born
in the city and those who have moved here from other countries,
to meet and get to know each other.

good practices f0r follow up

GOOD PRACTICE 10: Promote the project results in the community



Aim of the practice
Actively involving local stakeholders, giving them the
opportunity to meet the participants of youth exchanges, fosters
their willingness to be engaged in this field.

Proposing
organisations INPRO (Poland)

Project(s) in which it
was implemented: Focused on diversity

Description of the
practice

INPRO's approach to organizing international projects
exemplifies the effective engagement of local stakeholders.
Headquartered in Rzeszów, where it hosts regular local events
and maintains strong local connections, INPRO has cultivated a
deep understanding of the city and its resources. This enables
INPRO to design exchange programs that utilize a variety of
locations throughout the city, adding significant value to the
overall experience. Each day, participants have the opportunity
to engage in activities at different youth-friendly venues, such as
the Urban Lab, the Podkarpackie Center of Innovation, the Photo
Gallery, and cultural centers, all of which actively support
INPRO's initiatives. Every program also incorporates
participation in local events, providing participants with a unique
opportunity to interact with Rzeszów's residents and gain
insights into the city's culture and lifestyle. This immersive
approach fosters the development of competencies, social skills,
and a deeper understanding of Polish culture. A prime example
of INPRO's commitment to local engagement is its recent youth
exchange "Focused on Diversity" held in September 2023, which
focused on photography as a tool for connecting people.

good practices f0r local and international networking

local and
international

networking
GOOD PRACTICE 11: Actively involve local stakeholders in 
the implementation of Youth Exchange activities



Aim of the practice

Organisations working in the Erasmus+ field and not working with
young people on a daily basis, often meet difficulty to reach groups
of highly vulnerable young people. Local organisations working
directly with them, can offer and extraordinary support.

Proposing
organisation

Associazione Joint (Italy)

Organisations of the
network

implementing similar
practices

Conexão Jovem (Portugal)

Description of the
practice

1- Fuori Traccia - a local project, a step towards creating a network
(MiWay) of shelters, youth centers, social cooperatives (target group
14-19 years-old) and meeting places popular for teenagers in the
city of Milan, in order to inform them about voluntary work and civic
participation activities, based on non formal education on the topics
of civic participation, environmental sustainability and international
mobility; the aim of this initiative is to prevent and combat the
social isolation of adolescents in Milan, with particular reference to
HVYP; in addition to it, we coordinate ESC volunteers who work with
the youth centers. 

2- MiWay - a network of social cooperatives and already existing
networks in province of Milan who support the inclusion of HVYP at
the local level, Joint created in 2021 the informal network Mi-Way,
that puts together over 10 NGOs working with vulnerable and highly
vulnerable young people in Milan metropolitan area. Mi-Way is the
structure used to recruit and properly support their participation in
mobility opportunities, mostly Youth Exchanges and short term ESC
Teams. Inside the network, we organise:

Training and sharing activities to build the capacity of the local
NGOs in the support of their beneficiaries involved in mobility
activities
Presentations of the mobility opportunities through
presentations and orientation interviews;
Residential training courses of 3 days for the preparation and
the evaluation of the mobility activities, both for participants
and group leaders.
The participants of Mi_Way are involved across the years, getting
more responsibilities and autonomy (from participant to group
leader, to facilitator etc.), through the follow-up weekends and
the project management local training courses, in a process of
empowerment and participation.

good practices f0r local and international networking

GOOD PRACTICE 12: Involve local stakeholders in 
the recruitment and selection process



Aim of the practice
Limiting the number of organizations to cooperate with helps
defining and consolidating good practices in the management of
youth exchanges and also increases the level of mutual trust.

Proposing
organisation Zavod Nefiks (Slovenia)

Description of the
practice

From 2015 to today we have been involved in a partnership with
organisations from France and Germany. Together we organized
7 youth exchanges and are planning our 9th project for summer
2024.

The projects are financed by OFAJ/DFJW, a similar program to
Erasmus + but on the level of French-German colaboration.
Our partnership is based on building a strong personal
relationship between the youth workers involved.

The first project was planned and implemented by the French
organisation, but all the following projects were planned by all 3-
4 partners together, from choosing the topic, to planning the
activities and sharing all the responsabilites. Before each
exchange we have a preparation meeting (discuss all the details,
create the schedule, divide tasks ...) and after each exchange we
do an evaluation meeting and prepare proposals for next year
(topic, dates, accomodation, activities).

We know each others strenghts and weaknesses well, so we can
use that knowledge to our advantage.
We also invite youth workers that are inexperienced with YE to
our team so they can learn and later prepare their own projects.
We don't talk about sending and hosting organisations. All
organisations are equal partners and contribute to the program.
Each year one of the partners just takes a bit bigger role with
logistics (providing accommodation and food).

good practices f0r local and international networking

GOOD PRACTICE 13: Establish long term cooperation with 
international partners
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CONTACTS OF THE ORGANISATIONS INCLUDED IN THE COLLECTION

NAME OF THE ORGANISATION COUNTRY EMAIL ADDRESS

Associazione Joint Italy exchanges@associazionejoint.org

Life Zone Estonia info@lifezonegroup.com

Parcours le Monde France timothee.violleau@parcourslemonde.org

Achaia Adult Education Greece sandyvamvaka@gmail.com

 Academy of Experience Hungary andris.csapi@elmenyakademia.hu

Europe4Youth Poland info@europe4youth.eu

INPRO Poland office@goinpro.org

Associação Juventude de Vila
Fonche

Portugal juventudearcos@sapo.pt

Conexão Jovem Portugal conexaojovem.geral@gmail.com

RED CROSS – Sanguedo Portugal dsanguedo.assessoria@cruzvermelha.org.pt

Zavod Nefiks Slovenia international@nefiks.si

Las Niñas del Tul Spain tul@lasdeltul.net

Ye Too Ponese Association Spain info@yetooponese.net

Development Youth
Association

Türkiye sivasgelisim@hotmail.com
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